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Beyond the grid
On the move

Through the transition

DCCENERGY

LEADERS IN MULTI-ENERGY SOLUTIONS

We're leaders in multi-energy sales and distribution in
Europe and the US.

We serve millions of customers across the commercial
& industrial, public and domestic sectors. We deliver
mainly off-grid energy solutions, led by liquid gas, and
operate service stations and fleet services.

We supply the secure, cleaner and competitive energy
our customers need, supporting industrial processes,
heating homes, and keeping transport moving. We do
this while supporting customers through the transition
with the energy and services they need next.



WHY INVEST INDCC?

Market leading positions and Growing demand: customers need
long-term customer relationships secure, cleaner and competitive energy

Scale opportunities in new

and existing markets SUSTAINABLE
RETURNS Highly experienced compounder:
COMPOUNDING 400 acquisitions at high returns
GROWTH

Experienced operators

Strong balance sheet and cash Agile, entrepreneurial and
generation: self-funded double-digit growth resilient business model
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DCCENERGY
AT AGLANCE




OUR ENERGY BUSINESS
2 SONEX f S| reN¥saldsyand \disibutidn in Europe and the US

SOLUTIONS MOBILITY

ENERGY PRODUCTS ENERGY SERVICES MOBILITY

Liquid gas & fuels, grid gas & power Solar and other energy services Service statfions and fleet services
We sell and distribute liquid gas, fuels and We design, install and maintain solar PV and We own or operate service stations

biofuels to commercial & industrial, and domestic other energy systems, provide Solar-as-a- (gas stations) for vehicles and refuelling
customers. We sell mainly o customers off the Service financing and help commercial & sites for trucks. We are also growing our

gas grid with infense energy needs for industrial customers optimise energy usage fleet service business in fuel/electric
manufacturing processes and for space heating. through metering, battery storage and vehicle cards, telematics and digital

We do not produce energy ourselves; we partner energy efficiency consulting. truck parking services.

across the energy value chain.

73% EBITA 3% EBITA 247 EBITA
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OUR STRATEGY: AMBITION

DCC Energy will be a global leader in multi-energy sales and distribution

Safely delivering secure, cleaner and competitive energy products and services

Growing, scaling and strengthening our business through customer focus,
efficient operations and disciplined compounding

Creating compelling returns and building long term value
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OURSTRATEGY: HOW WE WIN

OUR OUR
OPPORTUNITY ADVANTAGE

We have acompelling With a strong business
market opportunity model

Market leading positions and
long-term customer
relationships

Scale opportunitiesin new
and existing markets

Evolving customer energy Agile, entrepreneurial and

needs resilient businesses

"Results referenced in line with DCC Energy'’s historic performance (see slide 9)
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OUR
MODEL

A repeatable playbook to
scale and compound value

Fragmented markets with
a deep runway for MEA

Strong operators and market
consolidators

THE
RESULTS

And aproventrackrecord
of delivering results’

10% growth annually:
3to 4% organic + 6 1o 8% MEA

Cash conversion:
~90+% of profit into cash

Returns (ROCE):
high teens



OUR BUSINESS HAS HIGH QUALITY
FINANCIAL CHARACTERTICS

* GROWTH THROUGH THE CYCLE

Essential products and services supporting
resilient demand

* ORGANIC GROWTH

Focus on market share, efficiency and growth
in services & renewable/bio products

* ATTRACTIVE RETURNS ON CAPITAL
Loyal customer base, scale and business model

* HIGHLY CASH GENERATIVE

Disciplined capital management and
oredictable, repeatable demand

* REDUCE CARBON INTENSITY OF PROFITS

Delivered through our strategy and ongoing
business mix evolution
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DCCENERGY: AHISTORY OF VALUE CREATION

Sustained growth, high returns and strong cash generation through the cycle
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OUR BUSINESS




OUR BUSINESS STRUCTURE

SOLUTIONS

1.5m direct customers +
6.6m cylinder customers

MOBILITY
2m customers

We manage our service stations and
fleet services business across the UK
& Ireland, Continental Europe and

the Nordics as one business with one

We manage Solutions across four geographic
regions, each with its own Managing Director.
This facilitates closeness to our customers
across our Energy Products and Energy
Services areas where we solve our customers
multi-energy needs. Our regional teams have
deep market knowledge and customer
insights.

UK & Ireland
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