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DISCLAIMER
MARKET UPDATE AND RESULTS PRESENTATION

ÅThis presentation does not constitute an invitation to underwrite, subscribe for or otherwise acquire or dispose of any 
ĄØ´ĀÊĄūóĀūóĊØÊĀūĄÊÁčĀÚĊÚÊĄūóÓū0++ūýçÁūƀƈ0++ƉƁŭ

ÅThis presentation contains some forward -çóóåÚíÔūĄĊ´ĊÊìÊíĊĄūĊØ´ĊūĀÊýĀÊĄÊíĊū0++ƋĄūÊĝýÊÁĊ´ĊÚóíĄūÓóĀūÚĊĄūÀčĄÚíÊĄĄŮūÀ´ĄÊÆūóíū
current expectations about future events, which by their nature involve risk and uncertainty. DCC believes that its 
expectations and assumptions with respect to these forward - looking statements are reasonable; however, because they 
ÚíėóçėÊūĀÚĄåū´íÆūčíÁÊĀĊ´ÚíĊĞū´ĄūĊóūÓčĊčĀÊūÁÚĀÁčìĄĊ´íÁÊŮūĘØÚÁØū´ĀÊūÚíūì´íĞūÁ´ĄÊĄūÀÊĞóíÆū0++ƋĄūÁóíĊĀóçŮū´ÁĊč´çūĀÊĄčçĊĄūóĀū
performance may differ materially from those expressed or implied by such forward - looking statements. DCC 
undertakes no duty to and will not necessarily update any such statements in light of new information or future events, 
except to the extent required by any applicable law or regulation. Recipients of this presentation are therefore cautioned 
that a number of important factors could cause actual results or outcomes to differ materially from those expressed in or 
implied by any forward - looking statements.

ÅAny statement in this presentation which infers that transactions may be earnings accretive does not constitute a profit 
ÓóĀÊÁ´ĄĊū´íÆūĄØóčçÆūíóĊūÀÊūÚíĊÊĀýĀÊĊÊÆūĊóūìÊ´íūĊØ´Ċū0++ƋĄūÊ´ĀíÚíÔĄūóĀūíÊĊū´ĄĄÊĊĄūÚíūĊØÊūÓÚĀĄĊūÓčççūÓÚí´íÁÚ´çūĞÊ´ĀūÓóççóĘÚíÔū
the transactions, nor in any subsequent period, would necessarily match or be greater than those for the relevant 
preceding financial year. 

Å̈ óčĀū´ĊĊÊíĊÚóíūÚĄūÆĀ´ĘíūĊóūĊØÊūĀÚĄåūÓ´ÁĊóĀĄūĀÊÓÊĀĀÊÆūĊóūÚíūĊØÊūfĀÚíÁÚý´çūiÚĄåĄū´íÆūvíÁÊĀĊ´ÚíĊÚÊĄūĄÊÁĊÚóíūóÓū0++ƋĄū ííč´çū
Report. These risks and uncertainties do not necessarily comprise all the risk factors associated with DCC and/or any 
recently acquired businesses. There may be other risks which may have an adverse effect on the business, financial 
condition, results or future prospects of DCC. In particular, it should be borne in mind that past performance is no guide to  
future performance. Persons needing advice should contact an independent financial advisor.

13 MAY 2025
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STRATEGIC PROGRESS:
Simplifying Group and capital return to shareholders 

FINANCIAL FRAMEWORK:
Growth, ROCE and shareholder returns

PERFORMANCE:
Another strong year of profit growth in Energy

OUR OPPORTUNITY IN ENERGY:
Leadership positions and sustainable profit growth 



STRATEGIC  
PROGRESS
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OUR GROUP TODAY
4*Ds ŮūƣƋì

13%
Technology

87%
Energy

Discontinued

13 MAY 2025

1. Agreed Healthcare sale for EV of 
ƣŎŮōŒōìŰūíÊĊūÁ´ĄØūýĀóÁÊÊÆĄūƣŖőŒì

2. Technology strategic review to 
progress over next 18 months

3. Leadership in place to grow a single-
sector energy business

4. DíĊÊíĊÚóíūĊóūĀÊĊčĀíūƣŕōōìūÓĀóìū
Healthcare sale

SIGNIFICANT STRATEGIC PROGRESS SINCE NOVEMBER 2024
STRATEGIC PROGRESS

SIMPLIFYING TO ENERGY ONLY
4*Ds ŮūƣƋì

9%
Solutions: 
Energy
services68%

Solutions: 
Energy 

products

23%
Mobility

ƣ535.5m2

SIMPLIFICATION TIMELINE:

Announced intention to 
simplify the Group and 

focus on Energy

Transitioning to single 
sector energy business

Agreed disposal 
of DCC 

Healthcare

Completion of DCC 
Technology strategic review

Nov 24 Apr 25 2026

ƣœŎŔ.5m1

1 Group adjusted operating profit Ž continuing, for year ended 31 March 2025
2 DCC Energy adjusted operating profit, for year ended 31 March 2025
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Agreed sale of DCC Healthcare announced in April: definitive agreement with Investindustrial

sóĊ´çūÊíĊÊĀýĀÚĄÊūė´çčÊūƀ4¡ƁūóÓūƣŎŮōŒōūìÚççÚóíūóíū´ūÁ´ĄØ- free, debt - free basis

EV/EBITA of c.12.2x FY25 EBITA

sóĊ´çūÊĝýÊÁĊÊÆūíÊĊūÁ´ĄØūÁóíĄÚÆÊĀ´ĊÚóíūóÓūÁŭƣŖőŒūìÚççÚóíŮūÚíÁçŭūƣŎŐōūìÚççÚóíūÆÊÓÊĀĀÊÆ

Expect completion in third quarter of calendar year post regulatory and competition clearance 

SALE OF DCC HEALTHCARE
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VALUE MAXIMISATION PLAN FOR DCC TECHNOLOGY OVER THE NEXT 18 MONTHS

DCC Technology  progress and strategic review

ÅNew North American leadership established 

ÅOur operational efficiency programme in North 
America is in place and tracking as expected 

Å Info Tech streamlining is underway: we have exited our 
consumer products French business and closed or sold 
other small operations

ÅWe will review our strategic options for the business 
óėÊĀūĊØÊūíÊĝĊūŎŕūìóíĊØĄū´ĄūĄÊĊūóčĊūÚíūVóėÊìÀÊĀūƊŏő

STRATEGIC PROGRESS 13 MAY 2025
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m´çÊūóÓū0++ūBÊ´çĊØÁ´ĀÊūÊí´ÀçÊĄūĊóĊ´çūÁ´ýÚĊ´çūĀÊĊčĀíūóÓūƣŕōōūìÚççÚóíůū
ÅƣŎōōūìÚççÚóíūÚíūóí-market buyback commencing shortly
ÅDíĊÊíÆūĊóūĀÊĊčĀíūƣœōōūìÚççÚóíūÚíūĄÚíÔçÊūÊėÊíĊūýóĄĊūÁóìýçÊĊÚóíūóÓūBÊ´çĊØÁ´ĀÊūĄ´çÊŮ

form announced at completion
ÅƣŎōōūìÚççÚóíūÓóççóĘÚíÔūĀÊÁÊÚýĊūóÓūčíÁóíÆÚĊÚóí´çūÆÊÓÊĀĀÊÆūÁóíĄÚÆÊĀ´ĊÚóíū

ƣŕōōūìÚççÚóíūĀÊĊčĀíūÊÿčÚė´çÊíĊūĊóūÁŭŎœƲŸūóÓūÁčĀĀÊíĊūì´ĀåÊĊūÁ´ýÚĊ´çÚĄ´ĊÚóíū

Pro-forma leverage unchanged at 0.9x net debt:EBITDA

Strength of balance sheet and cash generation provides significant capital for growth

STRATEGIC PROGRESS 13 MAY 2025

CAPITAL RETURN: 16%* OF MARKET CAPITALISATION AS A RESULT OF HEALTHCARE SALE

* As at close 9th May 2025



FY25 
PERFORMANCE

13 MAY 2025MARKET UPDATE AND RESULTS PRESENTATION

Kevin Lucey & Conor Murphy
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ƣƋì 2025 2024 % 
change

% 
change CC

Revenue (billion) Ž continuing1 18.0 18.9 -4.5% -2.7%

Group adjusted operating profit 2Ž continuing1 617.5 600.2 +2.9% +4.8%

Group adjusted operating profit 2 703.6 682.8 +3.0% +4.9%

Adjusted EPS2 (pence) 470.2 455.0 +3.3% +5.2%

Free cash flow 588.8 681.1

Dividend per share (pence) 206.40 196.57 +5.0%

Return on capital employed (ROCE)3 Ž DCC Energy 18.5% 18.7%

Return on capital employed (ROCE)3 Ž continuing1 15.3% 15.5%

Net debt at 31 March (excl. lease creditors) 4 795.9 784.7

1 Refer to the Discontinued Operations note on page 6 of the results announcement for further details 
2 Excluding net exceptionals and amortisation of intangible assets
3 Excluding the impact of IFRS 16 Leases. ROCE represents adjusted operating profit expressed as a percentage of the average total  capital employed
4 +čĀĀÊíĊūĞÊ´ĀūíÊĊūÆÊÀĊūÚíÁçčÆÚíÔūçÊ´ĄÊūÁĀÊÆÚĊóĀĄūÚĄūƣŎŮŎŒŏŭŎì

FINANCIAL HIGHLIGHTS
FOR THE YEAR ENDED 31 MARCH 2025

OUR FY25 PERFORMANCE 13 MAY 2025
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FY24 EBITA FX Translation M&A Organic Discontinued FY25 EBITA Depreciation Net Capex /
Leasing

Working Capital FY25 FCF

ϻϥƳ
84% Free Cash Flow Conversion

ADJUSTED OPERATING PROFIT BRIDGE FY24 TO FY25 
AND FREE CASH FLOW GENERATION
FOR THE YEAR ENDED 31 MARCH 2025

OUR FY25 PERFORMANCE 13 MAY 2025

EBITA from continuing operations EBITA from discontinued operations

683 704
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DIVISIONAL RESULTS
FOR THE YEAR ENDED 31 MARCH 2025

OUR FY25 PERFORMANCE

Adjusted Operating 
Profit by Division 1

13 MAY 2025

ƣƋì 2025
Restated1

2024
% 

change
% 

change CC

Adjusted operating profit

DCC Energy 535.5 503.0 +6.5% +8.5%

DCC Technology 82.0 97.2 -15.7% -14.2%

Continuing operations 1 617.5 600.2 +2.9% +4.8%

Discontinued 
operations 1 86.1 82.6 +4.2% +5.5%

Group adjusted 
operating profit 2 703.6 682.8 +3.0% +4.9%

87%

13%

46%

26%

11%

17%

DCC Technology

DCC Energy

Continental 
Europe

UK

North America

Ireland

Adjusted Operating 
Profit by Geography 1

1  Refer to the Discontinued Operations note on page 6 of the results announcement for further details
2 Excluding net exceptionals and amortisation of intangible assets
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DCC TECHNOLOGY 
PERFORMANCE SUMMARY

OUR FY25 PERFORMANCE

Revenue by 
business

13 MAY 2025

Pro Tech remains robust, strategic initiatives underway 

ÅRevenue increased 0.3% (1.7% cc). Driven by revenue 
growth in Pro Tech.

ÅOperating profit declined by 15.7% (14.2% cc). 

Å In North America, our Pro Tech (Pro Audio and AV) 
business performed robustly, growing operating profit 
and gaining market share. Europe more difficult and 
profits declined. 

Å Info Tech continues to be impacted by soft demand for 
consumer technology products. Life Tech faced similar 
challenges to market conditions in Europe. 

ÅCommenced integration and operational efficiency 
programme in North America to improve profitability 
and returns. 

ÅWe will review our strategic options for the business 
over the next 18 months.

DCC Technology Ž continuing1 2025 2024 1
% 

change
% 

change CC

iÊėÊíčÊūƀƣƋÀíƁ 4.645 4.629 +0.3% +1.7%

>ĀóĄĄūýĀóÓÚĊūƀƣƋìƁ548.3 584.1 -6.1% -4.7%

\ýÊĀ´ĊÚíÔūýĀóÓÚĊūƀƣƋìƁ82.0 97.2 -15.7% -14.2%

Operating margin 1.8% 2.1%

Organic growth -15.8% -7.0%

ROCE 7.2% 8.3%

37%

49%

14%

Info Tech

Life Tech

Pro Tech

1  Refer to the Discontinued Operations note on page 6 of the results announcement for further details
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DCC ENERGY 
PERFORMANCE SUMMARY

Solutions

Mobility

OUR FY25 PERFORMANCE

DCC Energy 2025 2024 % change
% 

change CC

>ĀóĄĄūýĀóÓÚĊūƀƣƋìƁ 1,850 1,757 +5.3% +7.4%

\ýÊĀ´ĊÚíÔūýĀóÓÚĊūƀƣƋìƁ535.5 503.0 +6.5% +8.5%

Organic growth 1.8% 5.9%

ROCE 18.5% 18.7%

CO2e/Operating profit -8.5% -12.1%

Operating profit 
by business

13 MAY 2025

Strong profit and strategic growth 

ÅOperating profit up 6.5%, (8.5% cc). 

ÅOrganic growth of 1.8%, following very strong prior 
year performance.  

ÅROCE in line with prior year. 

ÅCarbon intensity of our profits continued to improve 
and reduced by 8.5%.

Å+óììÚĊĊÊÆūÁŭƣŎōōūìÚççÚóíūĊóūĄÊėÊíū´ÁÿčÚĄÚĊÚóíĄŮū´ÆÆÚíÔū
to our energy services capability in Europe. 23%

77%
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DCC ENERGY 
PERFORMANCE SUMMARY

OUR FY25 PERFORMANCE

Solutions 2025 2024 % change
% 

change CC

Volumes (billion litre equivalent) 10.9bn 10.7bn +2.3%

>ĀóĄĄūýĀóÓÚĊūƀƣƋìƁ 1,468 1,381 +6.3% +8.3%

\ýÊĀ´ĊÚíÔūýĀóÓÚĊūƀƣƋìƁ411.8 383.4 +7.4% +9.5%

Organic growth 0.7% 8.3%

13 MAY 2025

Solutions: 

ÅSolutions delivered strong growth of 7.4%, (9.5% cc) driven 
by M&A activity, net of Hong Kong disposal. 

ÅOrganic growth 0.7%, led by excellent organic growth in 
France from both energy products and energy services. 

ÅContinental Europe benefited from strong growth in 
France and prior acquisition of Progas in Germany.

Å In the Nordics, profits declined after a strong prior year. 
ÅStrong profit growth in UK & Ireland, despite weak UK 

economy; acquisition of Next Energy drove growth.
ÅUS impacted by milder weather through most of year.

Mobility: 

ÅMobility performed well: 3.5% growth (5.4% cc) across fuel 
and nonfuel services in all regions.

ÅOrganic growth of 5.2% as the business rebounded from a 
challenging prior year.

Mobility 2025 2024 % change
% 

change CC

Volumes (billion litre equivalent) 4.3bn 4.5bn -5.1%

>ĀóĄĄūýĀóÓÚĊūƀƣƋìƁ 382.3 375.4 +1.8% +4.0%

\ýÊĀ´ĊÚíÔūýĀóÓÚĊūƀƣƋìƁ123.7 119.6 +3.5% +5.4%

Organic growth 5.2% -0.7%



OUR 
OPPORTUNITY 
IN ENERGY

13 MAY 2025MARKET UPDATE AND RESULTS PRESENTATION

Donal Murphy
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DCC will be a global leader in
the sales, marketing and distribution of 
energy products and services

Our aim is to be the 
best customer 
company in the 
energy sector

We have a 50-year 
heritage in energy 
mainly off the natural 
gas grid

We provide energy that is:

OUR OPPORTUNITYIN ENERGY 13 MAY 2025

OUR OPPORTUNITY IN ENERGY

01. Secure

02. Cleaner

03. Competitive 
We have created scalable growth opportunities in energy

DCC is a unique energy business with big ambition
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OUR STRATEGY

How we do it

Why we win

What we deliver

OUR OPPORTUNITY IN ENERGY 

To our energy customers

SELL MORE SERVICESGROW CUSTOMERS

Being the provider of choice for 
essential energy products 

No.1 or No.2 in most 
of our markets 

10 year + customer 
relationships

Strong operators and 
M&A consolidators

We turn ~90+% of 
profit into cash 

Return on capital employed 
(ROCE): high teens 

3 to 4% organic + 6 to 8%
M&A = 10% profit growth 

01

02

03

13 MAY 2025

Provide energy that is secure, cleaner and competitive to drive growth and returns
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FIVE DECADES OF GROWTH
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acquisition: Flogas, 
an Irish liquid gas 
business

Entry into the 
UK liquid gas 
market

Expansion into 
Continental 
Europe

Entry into the 
US market

Launched new 
Energy strategy

Strategic plan 
to focus on 
Energy

2030 ambition 
set in 2022: 
double profits

1977 1984 2009 2018 2022 2025 2030

Created by Marvdrock
from the Noun Project

Created by Setyo Ari Wibowo
from the Noun Project

Reaching 10 million energy customers, delivering high returns and turning profits into cash 
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DCC is a customer- focused business in energy sales, marketing and distribution. We have leading market positions in 
12 countries. We operate two businesses: Solutions and Mobility. 

OUR OPPORTUNITY IN ENERGY

WHAT WE DO 
13 MAY 2025

LIQUID GAS, FUELS, GRID GAS AND POWER  

We sell and distribute liquid gas, fuels, 
biofuel, on-grid gas, and renewable 
power to commercial and industrial (C&I), 
and domestic customers

More intensive energy use cases 

SOLAR AND OTHER ENERGY SERVICES

We design, install and maintain on-site 
solar and hybrid energy systems mainly 
for C&I customers to self-generate 
electric power; and sell energy efficiency 
solutions

Less intensive energy use cases 

SERVICE STATIONS AND FLEET SERVICES

We own or operate service stations (gas 
stations) for mobility customers: 
providing fuels, convenience retail, car 
wash and electric vehicle charging; and 
offer  fleet payment, digital parking and 
telematic services

Transport and mobility use cases 

ENERGY PRODUCTS: 68% EBITA

SOLUTIONS: 77% EBITA MOBILITY: 23% EBITA

ENERGY SERVICES: 9% EBITA
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HOW WE DRIVE OUR CLEANER ENERGY IN YOUR POWER STRATEGY FOR SOLUTIONS

Grow customer numbers

Be excellent operators

Consolidate markets through 
M&A

Build a leading European 
energy services business
 
Led by on-site solar electric 
power generation

Energy Products (68% share of EBITA) 

Sell more solutions into 
services and product 
customers

Energy Services (9% share of EBITA)

OUR OPPORTUNITY IN ENERGY

Grow our drop - in 
premium biofuels

13 MAY 2025

77%

SOLUTIONS 
SHARE OF DCC EBITA

SOLUTIONS

Become the provider of choice for secure, cleaner and competitive energy solutions
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ENERGY PRODUCTS: HOW WE SERVE OUR CUSTOMERS
OUR OPPORTUNITY IN ENERGY

UóĄĊūóÓū0++ƋĄūçÚÿčÚÆūÔ´Ąū´íÆūÓčÊçūÁčĄĊóìÊĀĄū´ĀÊūÚíūĀčĀ´çū´ĀÊ´ĄŮūíóĊū
connected to the gas grid.

13 MAY 2025

68%

ENERGY PRODUCTS 
SHARE OF DCC 

EBITA

SOLUTIONS
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ENERGY SERVICES: HOW WE SERVE OUR CUSTOMERS
OUR OPPORTUNITY IN ENERGY 13 MAY 2025

9%

ENERGY SERVICES 
SHARE OF DCC 

EBITA

SOLUTIONS














































