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DISCLAIMER

AThis presentation does not constitute an invitation to underwrite, subscribe for or otherwise acquire or dispose of any
shares or other securities of DCC plc ("DCC").

AThis presentation contains some forward-looking statements that represent DCC's expectations for its business,
based on current expectations about future events, which by their nature involve risk and uncertainty. DCC believes
that its expectations and assumptions with respect to these forward-looking statements are reasonable; however,
because they involve risk and uncertainty as to future circumstance, which are in many cases beyond DCC's control,
actual results or performance may differ materially from those expressed or implied by such forward-looking
statements. DCC undertakes no duty to and will not necessarily update any such statements in light of new
information or future events, except to the extent required by any applicable law or regulation. Recipients of this
presentation are therefore cautioned that a number of important factors could cause actual results or outcomes to
differ materially from those expressed in or implied by any forward-looking statements.

AAny statement in this presentation which infers that transactions may be earnings accretive does not constitute a
profit forecast and should not be interpreted to mean that DCC's earnings or net assets in the first full financial year

following the transactions, nor in any subsequent period, would necessarily match or be greater than those for the
relevant preceding financial year.

AYour attention is drawn to the risk factors referred to in the Principal Risks and Uncertainties section of DCC's Annual
Report. These risks and uncertainties do not necessarily comprise all the risk factors associated with DCC and/or any
recently acquired businesses. There may be other risks which may have an adverse effect on the business, financial
condition, results or future prospects of DCC. In particular, it should be borne in mind that past performance is no
guide to future performance. Persons needing advice should contact an independent financial advisor.
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WHO WE ARE

For almost 50 years DCC has built
leading businesses in the Energy,
Healthcare and Technology sectors.

We are now simplifying DCC to focus
on our largest growth opportunity in
energy. We have an agreement to sell
our Healthcare business and will be
returning capital to shareholders.

We sell, market and distribute multi-
energy solutions to our customers,
which is secure, cleaner and
competitive.

We are Invested in Energy.

'Group adjusted operating profit — continuing, for year ended 31 March 2025
2 DCC Energy adjusted operating profit, for year ended 31 March 2025

MAY 2025

DCC "N

OUR GROUP TODAY SIMPLIFYING TO ENERGY ONLY
EBITA, £'m EBITA, £'m
a 13%
Technology

Transitioning to single

sector energy business

/

£617.5m:

\_

£535.5m:

>

87%

Energy

68%
Solutions:

Energy
products

SIMPLIFICATION TIMELINE:

................................................

Announced intention to Agreed disposal Completion of DCC
simplify the Group and of DCC Technology strategic review
focus on Energy Healthcare

Mobility

Solutions:
Energy
services
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WHY INVEST IN DCC?

Growing demand:

customers need

secure, cleaner

and competitive

energy Scale
opportunities in
new and existing
markets

Highly

experienced
compounder:
400 acquisitions
at high returns

RETURNS

Strong balance
sheet and cash
generation: self- c]:{e)" A1, Strong operators
funded double-
digit growth

Market leading
positions and
long-term
customer
relationships

Agile,
entrepreneurial
and resilient
business model
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SALE OF DCC HEALTHCARE

= Agreed sale of DCC Healthcare announced in April: definitive agreement with Investindustrial

= Total enterprise value (EV) of £1,050 million on a cash-free, debt-free basis
<= EV/EBITA of c.12.2x FY25 EBITA

= Total expected net cash consideration of c.£945 million, incl. £130 million deferred

== Expect completion in third quarter of calendar year post regulatory and competition clearance
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STRATEGIC PROGRESS MAY 2025

VALUE MAXIMISATION PLAN FOR DCC TECHNOLOGY OVER THE NEXT 18 MONTHS

DCC Technology progress and strategic review
A New North American leadership established

A Our operational efficiency programme in North
America is in place and tracking as expected

A Info Tech streamlining is underway: we have exited
our consumer products French business and closed

or sold other small operations

A We will review our strategic options for the business
over the next 18 months as set out in November ‘24

N
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CAPITAL RETURN: 16%* OF MARKET CAPITALISATION AS A RESULT OF HEALTHCARE SALE

= Sale of DCC Healthcare enables total capital return of £800 million:

A £100 million in on-market buyback commencing shortly

A Intend to return £600 million in single event post completion of Healthcare sale,
form announced at completion

A £100 million following receipt of unconditional deferred consideration

== £800 million return equivalent to c.16%* of current market capitalisation
= Pro-forma leverage unchanged at 0.9x net debt:EBITDA

= Strength of balance sheet and cash generation provides significant capital for growth

* As at close 9th May 2025
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WHAT WE DO

DCC is a customer-focused business in energy sales, marketing and distribution. We have leading market
positions in 12 countries. We operate two businesses: Solutions and Mobility.

SOLUTIONS: 77% EBITA MOBILITY: 23% EBITA

ENERGY PRODUCTS: 68% EBITA [l .. == | ENERGY SERVICES: 9% EBITA
R R R . oy -~

Call: .
LT Y certas

LIQUID GAS, FUELS, GRID GAS AND POWER SERVICE STATIONS AND FLEET SERVICES

SOLAR AND OTHER ENERGY SERVICES
We own or operate service stations
(gas stations) for mobility customers:
providing fuels, convenience retail, car
wash and electric vehicle charging;
and offer fleet payment, digital parking
and telematic services

We sell and distribute liquid gas, fuels, We design, install and maintain on-site

solar and hybrid energy systems mainly
for C&l customers to self-generate
electric power; and sell energy efficiency
solutions

biofuel, on-grid gas, and renewable
power to commercial and industrial
(C&l), and domestic customers

Transport and mobility use cases

More intensive energy use cases Less intensive energy use cases
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OUR STRATEGY
Provide energy that is secure, cleaner and competitive to drive growth and returns

01 ) GROW CUSTOMERS SELL MORE SERVICES
Being the provider of choice To our energy customers
How we do it for essential energy products
W W W
02,
No.1 or No.2 in most 10 year + customer Strong operators and
Why we win of our markets relationships M&A consolidators
W W W
S
3 to 4% organic + 6 to 8% We turn ~90+% of Return on capital employed

What we deliver M&A = 10% profit growth profit into cash (ROCE): high teens




DCC Energy EBITA, £'m

OUR BUSINESS

FIVE DECADES OF GROWTH
Reaching 10 million energy customers, delivering high returns and turning profits into cash

2025

1977

[FLo [ GAS)

DCC's first Energy
acquisition: Flogas,
an Irish liquid gas
business

0.1

1984
(

’,

Entry into the
UK liquid gas
market

0.7

2009

-’

Expansion into
Continental
Europe

101

2018

e

Entry into the
US market

281

2022

Launched new
Energy strategy

407

Strategic
plan to focus
on Energy

936

mav2o2s DCC “EE

2030 ambition
set in 2022;
double profits

c.830










































































































































