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DISCLAIMER

This presentation does not constitute an invitation to underwrite, subscribe for or otherwise acquire or dispose of any shares or other securities of DCC plc ("DCC").

This presentation contains some forward-looking statements that represent DCC's expectations for its business, based on current expectations about future events, which by
their nature involve risk and uncertainty. DCC believes that its expectations and assumptions with respect to these forward-looking statements are reasonable; however
because they involve risk and uncertainty as to future circumstance, which are in many cases beyond DCC's control, actual results or performance may differ materially from
those expressed or implied by such forward-looking statements. DCC undertakes no duty to and will not necessarily update any such statements in light of new information or
future events, except to the extent required by any applicable law or regulation. Recipients of this presentation are therefore cautioned that a number of important factors
could cause actual results or outcomes to differ materially from those expressed in or implied by any forward-looking statements.

Any statement in this presentation which infers that transactions may be earnings accretive does not constitute a profit forecast and should not be interpreted to mean that
DCC's earnings or net assets in the first full financial year following the transactions, nor in any subsequent period, would necessarily match or be greater than those for the
relevant preceding financial year.

Your attention is drawn to the risk factors referred to in the Principal Risks and Uncertainties section of DCC’'s Annual Report. These risks and uncertainties do not necessarily
comprise all the risk factors associated with DCC and/or any recently acquired businesses. There may be other risks which may have an adverse effect on the business,
financial condition, results or future prospects of DCC. In particular, it should be borne in mind that past performance is no guide to future performance. Persons needing
advice should contact an independent financial advisor.
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STRATEGIC ACTION PLAN - ANNOUNCED NOVEMBER 2024

STRATEGIC
ACTION PLAN
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DECISIVE PLAN TO MAXIMISE SHAREHOLDER VALUE
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FOCUS ON OUR WINNING STRATEGY FOR ENERGY

REDUCE

the carbon intensity a leading electron-

of essential liquid
fuels

¢.10% growth annually at
high-teens returns

P/da COMPANY OVERVIEW

based energy mgmt.
business

©

Lifetime value per
customer of 1.4 to 4x

Doubling of profit
by 2030

NO

"Double EBITA target from base year of FY22 set in May 2022



PRO FORMA DCC IS A MARKET LEADER WITH SCALE AND GREAT CAPABILITY

> 10m cross sector customers

© Since new Energy strategy announced
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grid and decentralised energy market leader in 12 countries
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1SRO % = share of DCC Energy EBITA from Services, Renewables and Other low or zero carbon activities



WE ARE WELL ON TRACK TO DELIVER OUR VISION OUTLINED IN SEPTEMBER 2023
EBIT BRIDGE (FY22A-FY30), EM2

1 EBIT growth >20% of EMS
EBIT growth in SRO achieved

Bl Managed decline in oil

c.£5m HVO
40% of LG profit uplift
achieved to so far
end FY24

24% EBITA
growth in
first two

years

FY23A Lower carbon: Traditional SRO: biofuel SRO: Mobility SRO: SRO:

liquid gas fuels Energy Mgt. Energy Mgt.
Services - Services -
installation recurring

Notes: (1) Categorisation based on carbon intensity of products, as follows: ‘Traditional’ >65 kgCO,e/GJ ‘Lower Carbon’ =65 kgCO,e/GJ; 'Services, Renewables and Other’ 10 kgCO,e/GJ.
(2) Indicative analysis based on DCC Analysis. Solar PV installation and products are included in ‘installation’ and related services in ‘recurring’. These numbers are subject to change.
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SALE OF DCC HEALTHCARE TO CREATE SIGNIFICANT SHAREHOLDER VALUE

PURSUING SALE OF HEALTHCARE

1.

2. Opportunity for new owner to accelerate

Market-leading positions in both
consumer and patient health

growth further through M&A

3. Advisors appointed, preparation

DCC

ongoing, completion expected 2025

COMPANY OVERVIEW

UNIQUE OPPORTUNITY TO ACQUIRE MARKET-
LEADING INTERNATIONAL PLATFORM

A Long term record of sustained growth,
10-year EBITA CAGR 12%

10-year average ROCE 16.2%

A Growth platforms in fragmented sectors
of consumer and patient health

A Experienced, motivated management
team

A Strong moats - longstanding customer
and supplier relationships, well-invested
assets and market leadership positions



VALUE MAXIMISATION PLAN FORDCC TECHNOLOGY

MAXIMISE VALUE OF DCC TECHNOLOGY

Strong business with the leading position in
Pro Tech (AV and audio) distribution

1. Material improvement expected from our
programmes in North America and the UK

2. We will review our strategic options for
the business within 24 months

-
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LEADER IN TECHNOLOGY DISTRIBUTION

A No.1in Pro Tech (AV and Audio) globally

A High quality Life Tech business — based in
North America

A Well-invested Info Tech business in high

volume consumer products in Europe

A Motivated management teamis
delivering the improvement plan

A Large platforms playing into global mega
trend for progressive technology

10



PRO-FORMA DCC HAS EXCELLENT FINANCIAL CHARACTERISTICS

DCC Energy & DCC plc EBITA (last 10 years)
FY24 ROCE:

DCC plc 14.3%
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mm DCC plc EBITA DCC Energy EBITA DCC Energy ROCE
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OUR ENERGY BUSINESS HAS DRIVEN THE GROWTH OF THE GROUP

Track record and recent performance is

stellar

Energy %
Group
profits

10YR EBITA
CAGR

T10YR FCF
conversion

FY15

FY24

DCC plc

15.7%

DCC plc

98%
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OUR BUSINESS TODAY

OUR BUSINESS
TODAY
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OUR BUSINESS TODAY (FY24)
DCC IS A LEADING INTERNATIONAL SALES, MARKETING AND SUPPORT SERVICES GROUP

Locations Employees Market Cap Adjusted Operating Profit by Division

22 16,600 c.£5.7bn

countries across

4 continents
DCC Healthcare a
Revenue Operating Profit ROCE Adjusted EPS DCC Energy

DCC Technology

£19.9bn £682.8m 14.3% 455.0p

Adjusted Operating Profit by Geography

WE PROVIDE SOLUTIONS THE WORLD NEEDS

ACROSS THREE TRANSFORMATIVE SECTORS:  [North America & Row
AND TECHNOLOGY™,

WHERE WE ACQUIRE, IMPROVE AND GROW reland

DIVERSE BUSINESSES.

Continental Europe

UK

ing sale of DCC Healthcare, completion expected in 2025. We will re strategic options for DCC Technology within 24 months.
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DCC TODAY (FY24&)
A BUSINESS OF REAL SCALE

/4% of Operating Profit
Volume (litres) Operating Profit

15.2bn £503.0m

Operating Profit by Business

13% of Operating Profit

Revenue Operating Profit

Energy Mobility
24%

Energy Solutions

£859.4m £88.1m

Revenue by Business

13% of Operating Profit

Revenue Operating Profit

42% DCC H&BS

£4.8bn £91.7m

Revenue by Business

Direct Customers Countries

1.7m 13

Biogenic Content Employees
6.7% 8,700

Retail Sites SRO % Op profit
1,200 35%

Life Tech

Pro Tech

DCC Vital
Customers Countries
SSK+ 8
SKUs Employees
SOK+ 3,300
CMO Facilities
7

* Pursuing sale of DCC Healthcare, completion expected in 2025. We will review our strategic options for DCC Technology within 24 months.
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Info Tech

Customers Countries
SSK+ 18

Brands Employees
2,500+ 4,600
Logistic Capacity

5m sq. ft.



HIGHLIGHTS
H1FY25

Good profit growth & development progress

FINANCIAL DEVELOPMENT

Group adjusted operating profit up 4.7% (6.0% on - Committed c¢.£1350 million to M&A: primarily in
a ccy basis) to £259.3 million DCC Energy

Organic growth 0.5% with M&A contributing 5.5% - Acquisitions in new energy capability in France
and Germany

Adj. earnings per share up 6.2% / 7.5% on a ccy

basis - Divested majority stake in HK liquid gas

Increased the dividend by 5.0% business, reflecting scale of opportunity set in
Europe and US

- Continued progress in launching new energy
offerings, including ‘solar as a service' and
growth in HVO for C&l, mobility and domestic

DCC COMPANY OVERVIEW NOV 2024 16



OUR INVESTMENT CASE: DOUBLE GROUP PROFITS BY 2030 AT HIGH RETURNS

Our Group has strong operating platforms in growth markets. We have and empowered
management teams, who deliver on our growth opportunities.

3% to 4%
Organic growth

+6% to 8% = 10%+ growth
from M&A @ mid-teen ROCE

' Double EBITA target from base year of FY22
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A STRATEGY FIT FOR THE FUTURE

WE MAKE FUTURE WE GROW FUTURE WE CREATE FUTURE VALUE AND
FOCUSED DECISIONS FOCUSED BUSINESSES HIGH RETURNS FOR EVERYONE

WIRSOL (gn & cube

Wwewise
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Double EBITA target from base year of FY22

DCC

COMPANY OVERVIEW

2024

NABLE STRATEGY
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https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2022
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