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THIS PRESENTATION IS CONFIDENTIAL AND NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES (INCLUDING ITS TERRITORIES AND POSSESSIONS, ANY STATE OF THE UNITED 
STATES AND THE DISTRICT OF COLUMBIA), AUSTRALIA, CANADA, JAPAN, SOUTH AFRICA, OR ANY OTHER STATE OR JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL. 

This presentation has been prepared and issued by and is the sole responsibility of DCC plc (the "Company") and comprises the written materials/slides for a presentation concerning the Company, its proposed acquisition of the Jam group of companies (comprising 
Jam Industries Ltd. and Jam International Ltd.) and its proposed placing of new ordinary shares of €0.25 each (the "Placing Shares") in the share capital of the Company (the "Placing"). This presentation has been prepared and is being provided to you on a confidential 
basis solely for your information. This presentation may not be recorded, copied, distributed, reproduced, transmitted or passed on, directly or indirectly, in whole or in part, or disclosed by any recipient, to any other person (whether within or outside such person's 
organisation or firm) or published in whole or in part, for any purpose or under any circumstances, without the prior written consent of the Company. For the purposes of this notice, "presentation" means this document, any oral presentation, any question and 
answer session and any written or oral material discussed or distributed during the presentation meeting. 

This presentation is not for publication, distribution or release, directly or indirectly, in or into the United States (including its territories and possessions, any State of the United States and the District of Columbia), Australia, Canada, Japan, South Africa, or any other 
state or jurisdiction in which the same would be unlawful restricted, unlawful or unauthorised. This presentation is for information purposes only and shall not constitute an offer to buy, sell, issue, or acquire, or the solicitation of an offer to buy, self, issue, or acquire 
any securities.  The Placing Shares have not been and will not be registered under the applicable securities laws of Australia, Canada, Japan or South Africa and, subject to certain exceptions, may not be offered or sold within Australia, Canada, Japan or South Africa or 
to any national, resident or citizen of such jurisdictions. Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian, Japanese or South African securities laws. 

The Placing Shares have not been and will not be registered under the United States Securities Act of 1933, as amended (the "Securities Act"), and may not be offered or sold in the United States except pursuant to an exemption from, or in a transaction not subject 
to, the registration requirements of the Securities Act. Any sale in the United States of the Placing Shares will be made solely to persons reasonably believed to be "qualified institutional buyers" (as defined in Rule 144A under the Securities Act) ("QIBs") in 
transactions exempt from the registration requirements of the Securities Act. By attending this presentation you represent and agree that, if you are located in the United States, you are a QIB. Neither this presentation nor the information contained herein 
constitutes or forms part of an offer to sell or the solicitation of an offer to buy securities in the United States. There will be no public offer of any securities in the United States or in any other jurisdiction. 

No person is authorised to give any information or to make any representation not contained in and not consistent with the presentation and, if given or made, such information or representation must not be relied upon as having been authorised by, or on behalf of, 
the Company or the Joint Global Co-ordinators. This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities and it is not a prospectus or a prospectus 
"equivalent" document. Neither this presentation, nor any part of it nor the fact of its availability or distribution, is intended to form the basis of any investment decision or any decision to participate in the Placing nor is it to be relied upon in connection with any 
agreement to participate in the Placing and should not be considered as a recommendation by the Company, any of the Joint Global Co-ordinators (as defined below) or any other person in relation to participation in the Placing. None of the Company or any of the 
Joint Global Co-ordinators makes any representation to any recipient regarding an investment in the securities referred to in this presentation. 

The information presented or contained in this presentation has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of the Joint Global Co-ordinators or any of their 
respective parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or advisers, as to, and no reliance should be placed on, the accuracy, 
completeness or fairness of the information or opinions contained in this presentation and no responsibility or liability is assumed by any such persons for any such information or opinions or for any errors or omissions. All information presented or contained in this 
presentation is subject to verification, correction, completion and change without notice. None of the Company or any of the Joint Global Co-ordinators or any of their respective parent or subsidiary undertakings, or the subsidiary undertakings of any such parent 
undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or advisers, undertakes any obligation to amend, correct or update this presentation or to provide the recipient with access to any additional information that may arise 
in connection with it. No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its completeness, accuracy or fairness. Prospective investors are advised to conduct their own due diligence. 

Each of J.P. Morgan Securities plc (which conducts its UK investment banking activities as J.P. Morgan Cazenove), which is authorised by the Prudential Regulation Authority ("PRA") and regulated in the United Kingdom by the PRA and the Financial Conduct Authority 
("FCA") and J&E Davy (trading as Davy), which is which is regulated in Ireland by the Central Bank of Ireland (together, the "Joint Global Co-ordinators"), is acting exclusively for the Company and no-one else in connection with the Placing and will not regard any other 
person as its client in relation to the Placing and is not, and will not be, responsible to anyone other than the Company for providing the protections afforded to its clients or for providing advice in relation to the Placing and/or any other matter referred to in this 
presentation. Apart from the responsibilities and liabilities, if any, which may be imposed on the Joint Global Co-ordinators by the Financial Services and Markets Act 2000 (as amended) ("FSMA"), or the regulatory regime established thereunder, none of the Joint 
Global Co-ordinators accepts any responsibility whatsoever and makes no representation or warranty, express or implied, in relation to the contents of this presentation, including its accuracy, completeness or for any other statement made or purported to be made 
by it or on behalf of it, the Company, its directors or any other person in connection with the Company, the Placing or the Placing Shares and nothing in this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the 
future, Each of the Joint Global Co-ordinators accordingly disclaims all and any liability whatsoever, whether arising out of tort, contract or otherwise (save as referred to above), which it might otherwise have in respect of this presentation or any such statement. 

Members of the public are not eligible to take part in the Placing. This presentation (including the appendices) and the terms and conditions set out herein is for information purposes only and is directed only at: (a) persons in member states of the European 
Economic Area ("EEA") who are qualified investors (as defined in article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC as amended, including by Directive 2010/73/EC)); (b) in the United Kingdom, to persons who (i) are qualified investors as defined in 
section 86 of FSMA and (ii) are persons who have professional experience in matters relating to investments falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order") or are persons falling 
within article 49(2)(a) to (o) of the Order; and (iii) persons to whom it may otherwise be lawfully communicated (all such persons in (i) to (iii) together being referred to as "relevant persons"). This presentation must not be acted on or relied on (a) in the United 
Kingdom, by persons who are not relevant persons and (b) in any member state of the EEA other than the United Kingdom, by persons who are not qualified investors. Any investment or investment activity to which this presentation relates is available only to 
relevant persons in the United Kingdom and qualified investors in any member state of the EEA other than the United Kingdom, and will be engaged in only by relevant persons. By attending this presentation you represent and agree that you are a relevant person. 
This presentation does not itself constitute an offer for sale or subscription of any securities in the Company. 

The availability and distribution of this presentation and the offering of the Placing Shares in certain jurisdictions may be restricted by law. No action has been taken by the Company or any of the Joint Global Co-ordinators that would permit an offering of such 
Placing Shares or possession or distribution of this presentation or any other offering or publicity material relating to such Placing Shares in any jurisdiction where action for that purpose is required. Persons into whose possession this presentation comes are required 
by the Company and the Joint Global Co-ordinators to inform themselves about, and to observe, such restrictions. 

The price of the Placing Shares and any income from them may go down as well as up and investors may not get back the full amount invested on disposal of such Placing Shares. Neither the content of the Company's website nor any website accessible by hyperlinks 
on the Company's website is incorporated in, or forms part of, this presentation. 

Where information contained in this presentation has been sourced from a third party, the Company confirms that such information has been accurately reproduced and, so far as the Company is aware and has been able to ascertain from that information, no facts 
have been omitted which would render the reproduced information, or information derived from it, inaccurate or misleading. 

This presentation contains (or may contain) certain forward-looking statements with respect to certain of the Company's current expectations and projections about future events and the Company's future financial condition and performance. These statements, 
which sometimes use words such as "aim", "anticipate", "believe", "may", "will", "should", "intend", "plan"", "assume", "estimate", "expect" (or the negative thereof) and words of similar meaning, reflect the directors' beliefs and expectations and involve a number 
of risks, uncertainties and assumptions that could cause actual results and performance to differ materially from any expected future results or performance expressed or implied by the forward-looking statement. 

Statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The forward-looking statements contained in this presentation speak only as of the date of 
this presentation and the Company assumes no obligation to, and does not intend to, update or revise publicly any of them whether as a result of new information, future events or otherwise, except to the extent required by the FCA, the London Stock Exchange or 
by the Listing Rules, the Disclosure Guidance and Transparency Rules, the EU Market Abuse Regulation or by applicable law. No statement in this presentation is or is intended to be a profit forecast or profit estimate or to imply that the earnings of the Company for 
the current or future financial years will necessarily match or exceed the historical or published earnings of the Company. 

By attending the meeting where this presentation is made or by accepting a copy of this presentation you agree to be bound by the foregoing limitations. 

 

 

 

 

 



Executive summary 
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Notes: 
1 Based on DCC’s financial year ended 31 March 2018 

• Market-leading North American value-added sales and marketing business, servicing Pro 
Audio, musical instruments and consumer electronics product sectors 

• Initial enterprise value of $170m (c. £130m) 

• 4.5% EPS accretive1, c.15% ROCE in first full year of ownership 

• Growing business with strong standalone returns profile, and provides the opportunity 
to expand organically and by acquisition in fragmented markets 

M&A activity continues: 
Acquisition of Jam 
Industries 

Current trading 
• Strong growth in first half operating profit, in line with management expectations 

• Continue to expect FY19 will be another year of profit growth and development 

Placing 
• Intention to undertake an equity placing of up to 10% of issued share capital 

• Placing will enable future acquisitions, ensuring DCC can efficiently execute acquisition 
opportunities and remain a credible and capable acquirer 

Positioned for growth 
• DCC has the platforms, opportunities and capability to continue to build the Group into 

a global leader in its chosen sectors 

• £900m+ of M&A during the last twelve months 

• Continue to successfully integrate and drive strong returns 

• Proven ability to grow businesses organically post-acquisition 

• Quantum and breadth of development opportunities significantly enhanced due to 
recent growth in geographic reach of the Group 

• Strong pipeline of value creative opportunities across the Group – DCC remains busy on 
the development front 

Step-up in M&A activity & 
increased opportunity set 



Development  
of our people 

Market leading  
position 

Operational 
excellence Innovation 

Financial  
discipline 

Extend our 
geographic 
footprint 

Our objective: To continue to build a growing, sustainable and cash generative business which consistently 
provides returns on capital employed well in excess of its cost of capital 

Creating and 
sustaining leading 
positions in each of 
the markets in which 
we operate. 

Attracting and 
empowering 
entrepreneurial 
leadership teams, 
capable of delivering 
outstanding 
performance, 
through the 
deployment of a 
devolved 
management 
structure. 

Continuously  
benchmarking and 
improving the 
efficiency of our 
operating model  
in each of our 
businesses. 

Developing our 
businesses to enter 
new geographic 
markets on a 
selective basis in 
the coming years. 

Maintaining 
financial strength 
through a 
disciplined approach  
to balance sheet 
management and 
maintaining 
relatively low levels 
of financial risk. 

Creating a culture 
of innovation to 
succeed in a rapidly 
changing digitally 
enabled 
environment. 

3 

A consistent strategy since flotation, deploying a proven business 
model… 



DCC continues to see opportunities across all divisions 

Operating profit FY08 – FY18 (£’m) 
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‘08 – ‘18 CAGR 

+13.9% 

+23.0% 

+12.7% 

+5.5% 

Approximately one third of growth organic 

10 Year CAGR: 14.8% 

ROCE ‘18 

+18.7% 

+17.4% 

+16.7% 

+16.1% DCC Technology 

DCC Healthcare 

DCC Retail & Oil 

DCC LPG 

UK&I £1.19bn 

CE £0.11bn 

UK&I £1.25bn 

CE £1.09bn 

USA £0.38bn 

Asia £0.11bn 

91% 

9% 

2013 
Total £1.3bn 

44% 

38% 

14% 

4% 

2018
1 

Total £2.8bn 

Notes: 
1 Pro forma for Jam Industries acquisition and other FY19 acquisition activity 

Organic and 
acquisitive growth 

Optionality in 
capital allocation  

Maintaining returns 
discipline 

Facilitating 
geographic expansion 
across the Group 

Growing our 
opportunity set 

Capital employed by geography (%) 



DCC’s increasing opportunity set & 
the acquisition of Jam Industries  



Target Division £m 

Jam 
Industries 

Technology 130 

Stampede Technology 

110 

Kondor Technology 

SNAP Retail & Oil N/D 

Elite One Healthcare 35 

Countrywide 
Farmers LPG 

LPG 29 

TEGA LPG N/D 

Shell LPG HK 
& Macau 

LPG 120 

Retail West LPG 152 

Esso Retail 
Norway 

Retail & Oil 235 

MTR Technology N/D 

Significant recent M&A spend 
40+ years M&A experience – proven track record 
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Acquisitions £m (1994 – 2019 YTD) 

Pre-tax ROCE (%)* 

32 
9 

32 26 7 
48 31 21 

48 
72 

11 

66 
45 

86 

144 

83 
109 

64 

137 
168 

50 

124 

394 

262 

690 

c.280 

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
YTD 

16.5 16.4 

17.5 

2009 2013 2018

• >260 acquisitions since 
flotation 

• c.£3.0bn total acquisition 
spend in past 24 years 

• £900m+ of M&A over the last 
twelve months 

• Continue to successfully 
integrate and drive strong 
returns and organic growth 

3yr avg: 
£103m 

3yr avg: 
£114m 

3yr avg: 
£448m 

* ROCE on a continuing basis 



• 40+ years successfully integrating acquisitions  

• Enabled by all Group functions 

• Proven ability to integrate diverse mix of 

acquisitions 

• Underpinned by DCC core values 

Small bolt-ons 
– 

Carve-outs from oil majors 
/ multinationals 

– 
Family / PE owned  

Proven integration capability 
Strong track record of driving organic growth in acquired businesses 
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Case study - creating a fully integrated Danish Retail & Oil business 

New headquarters 
in Nærum 

DCC-DLG 
merger  

Exclusive Gulf 
lubricants reseller 

Co-oil distribution 
with DLG 

DCC Energi A/S 
established 

Take over of 
Dansk Fuels A/S 

Natural Gas Lubricants Marine Gas Oil 

Aug 2009 Jan 2010 Dec 2010 July 2015 April 2017 

Oct 2009 Feb 2010 Feb 2012 Nov 2016 



Montreal* 

Connecticut 
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DCC development continues – acquisition of Jam Industries 

Notes: 
1 For the year ended 30 April 2018 

Consumer electronics 

Musical Instruments 

Pro Audio 

US/Canadian head office 

Sales office 

Distribution facility 

• Market-leading North American value-added sales and marketing business, servicing Pro Audio, musical 
instruments and consumer electronics product sectors 

• Specialised service-led approach leveraging sector experience – an essential part of the supply chain  

• Experienced and proven management team with a track record of organic and acquisition growth   

• 500+ third party brands  

• 80% of sales are from exclusive vendor relationships – with over 6,000 customers across North America 

• FY181 revenue of $323m 

• Initial enterprise value of $170m (c. £130m) 

 

Strong North American footprint 

* Montreal is both an NDC and Canadian HQ 



Jam has a strong strategic and financial rationale for DCC 
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Notes: 
1 Based on DCC’s financial year ended 31 March 2018 

Strategic and financial rationale 

• Growth business with a market-leading position in fragmented and growing 
North American market 

• Significantly expands DCC Technology’s North American Pro AV and consumer 
electronics capability and adds a market-leading presence in the growing musical 
instrument market  

• Underlying market segments forecast to continue to see 2-4% growth up to 2022 
with specific segments higher  

• Led by highly capable, experienced management team, with a strong cultural fit, 
excellent sales and customer focus and supported by strong back office capability  

• Complementary to both DCC Technology’s existing operations and recent 
Stampede acquisition 

• Strong standalone returns profile, expected to reach c.15% ROCE in first full year 
of ownership 

• 4.5% EPS accretive1 from completion 

• Creates new opportunities for further value-creating capital deployment 

 



[ 
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Pipeline remains active across all divisions 

DCC LPG 

• Recent acquisitions in the US and Asia in particular have significantly 
broadened the number of available opportunities  

• Europe and US near term focus: markets expected to consolidate 
further – US and certain European markets highly fragmented 

• Presence in fast growing Asian market presents exciting opportunity 
over the medium term 

• Continue to see divestment in downstream assets from large energy 
companies 

• Pipeline of opportunities typically consists of large assets and a large 
number of smaller transactions  

• European assets remain key focus however increasingly seeing 
opportunities globally 

DCC Retail & Oil 

DCC Healthcare 

• First steps into US with acquisition of Elite One Source creates 
platform for further expansion in high growth markets 

• Established business in Europe renders bolt-on acquisitions highly 
synergistic 

• Continue to see large number of opportunities, particularly in high-
growth health (incl. nutrition) and beauty markets 

DCC Technology 

• Breadth of capabilities further enhanced by acquisition of Stampede 
and Jam Industries 

• Founder-owned and led businesses increasingly looking to consider 
realisation of their investments 

• Focus on both product and services business 
• Continue to explore opportunities globally with particular focus on 

Europe and North America 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi1gM3i3vfMAhUGXBoKHcskDjYQjRwIBw&url=https://en.wikipedia.org/wiki/File:Shell_logo.svg&psig=AFQjCNF6USm0DmzWVX-Wf3JXaVziFeUYsg&ust=1464352081388749


DCC’s financial approach: 
Positioning for further growth 
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• Conservative approach to financial and risk management 

• Strong balance sheet enables acquisition activity – no financing conditionality  

• Provides commercial leverage with customers and suppliers 

• DCC uncomfortable if net debt:EBITDA was to exceed 1.8x - 1.9x at seasonal peak 

• Consistent approach to balance sheet leverage has been a key driver of DCC’s success 

 

Our financial approach 

Balance sheet strength underpins our ability to create value 

Current balance sheet position 
• Acquisition spend of £691 million during FY18 

• FY18 reported net debt of £543 million – c.1.0x net debt:EBITDA on a pro-forma basis 

• Further acquisition spend of c.£270 million in the first half of FY19 

• Working capital seasonality of approximately 0.5x net debt:EBITDA  

• Following acquisition of Jam Industries, DCC would be at c. 2.0x at FY19 seasonal peak 

• Given strong cash flow generation DCC would retain acquisition capacity, albeit below acquisition spend of 
recent years 
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• Enables DCC to continue to pursue value-creating acquisition activity: 

─ Breadth of opportunities bolstered by recent corporate development activity 

─ Across DCC’s increased geographic canvas  

─ Across each of DCC’s four divisions 

• Commitment to strong balance sheet: 

─ £900m+ of M&A in the last twelve months 

─ Net debt:EBITDA post acquisition of Jam Industries would be c. 2.0x at seasonal peak 

─ Balance sheet capacity provides real credibility as a capable acquirer and differentiates DCC from 
competitors 

─ Enhances commercial position with both customers and suppliers 

Rationale for placing 

Equity placing enables further value creative M&A 



Trading update & summary 
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• In seasonally less significant first half, DCC expects Group operating profit to be in line with expectations, 
strong growth versus the prior year  

• Trading in line with expectations across each division: 

• LPG – trading in line with expectations, notwithstanding material increase in cost of product. Good 
performances from recently acquired businesses in Hong Kong & Macau, Germany and the US  

• Retail & Oil – strong growth reflecting acquisitions in the prior year and good organic performance in 
Britain and Denmark 

• Healthcare – strong growth in first half, with strong organic growth in DCC Vital and strong organic 
performance in Health & Beauty   

• Technology – operating profit strongly ahead in the first half, benefiting from acquisitions and good 
organic growth in UK & Ireland  

Half year ending 30 September 2018 

Outlook for year ending 31 March 2019 

• The Group reiterates its belief that the year ending 31 March 2019 will be another year of profit growth 
and development 

Current trading 
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Summary 

• Growing, market-leading North American value-added sales and marketing business, servicing Pro Audio, musical instruments 
and consumer electronics product sectors 

• Accelerates DCC’s strategy to expand its strong position in Pro AV and consumer electronics, while adding additional capability 
in musical instruments – service-led approach consistent with DCC Technology’s increased focus on services 

• 4.5% EPS accretive1, 15% ROCE in first full year of ownership 

Acquisition of Jam Industries 

Placing 

• Placing of up to 10% will facilitate continued acquisition activity and retain the strong balance sheet that ensures DCC can 
efficiently execute acquisition opportunities and remain a credible and capable acquirer – a real differentiator 

Current trading 
• Strong growth in operating profit in the first half of the year, in line with expectations. Reiterating belief that the current year 

will be another year of growth and development for the Group.  

• £900m+ of M&A over the last twelve months 

• Growth and increased geographic presence of Group has resulted in increased opportunity set for future M&A 

Step-up in M&A activity 

Notes: 
1 Based on DCC’s financial year ended 31 March 2018 



Questions & Answers 


