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Disclaimer

This presentation does not constitute an invitation to underwrite, subscribe for or otherwise acquire or dispose of any shares or other securities of DCC plc (“DCC”).
This presentation contains some forward-looking statements that represent DCC’s expectations for its business, based on current expectations about future events,
which by their nature involve risk and uncertainty. DCC believes that its expectations and assumptions with respect to these forward-looking statements are
reasonable; however because they involve risk and uncertainty as to future circumstance, which are in many cases beyond DCC’s control, actual results or
performance may differ materially from those expressed or implied by such forward-looking statements. DCC undertakes no duty to and will not necessarily update
any such statements in light of new information or future events, except to the extent required by any applicable law or regulation. Recipients of this presentation
are therefore cautioned that a number of important factors could cause actual results or outcomes to differ materially from those expressed in or implied by any
forward-looking statements.
Any statement in this presentation which infers that transactions may be earnings accretive does not constitute a profit forecast and should not be interpreted to
mean that DCC’s earnings or net assets in the first full financial year following the transactions, nor in any subsequent period, would necessarily match or be greater
than those for the relevant preceding financial year.
Your attention is drawn to the risk factors referred to in the Principal Risks and Uncertainties section of DCC’s Annual Report. These risks and uncertainties do not
necessarily comprise all the risk factors associated with DCC and/or any recently acquired businesses. There may be other risks which may have an adverse effect on
the business, financial condition, results or future prospects of DCC. In particular, it should be borne in mind that past performance is no guide to future
performance. Persons needing advice should contact an independent financial advisor.
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Overview of DCC plc



Our business today
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DCC is a leading international sales, marketing and support 
services group operating across four divisions

44%

27%

15%

14%

DCC LPG

DCC Retail & Oil

DCC Healthcare

DCC Technology

14,200
Employees

countries across 
3 continents

21
Locations

£13.4bn
Revenue

c.£6.0bn
Market cap

£530.2m
Operating profit

17.1%
ROCE

386.6p
Adjusted EPS

Profit by geography

43%

32%

19%

6%

Continental Europe

UK

RoW

Ireland

Profit by division
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1986
1994

2001

2018

Ireland
LPG
UK

Flotation
UK

R&O
UK

Technology
Europe

R&O
Europe

LPG, 
Healthcare 
and Tech

USA

LPG
Hong Kong
& Macau

LPG
France

2007

1976

2015

Proven record of growth, 
development and value creation

Operating Profit Growth 
27 year CAGR1

14.2%

1 Continuing operations

Dividend Growth
27 year CAGR

13.9%

Free cashflow conversion
27 years 

104%

Total Shareholder Return
27 years

6,640%
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Healthcare
Europe

2021

2009

2018
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46 
49 54 61 62 68 

78 97 

131 

155 
176 

139 

170 
189 

208 

285 

345 

383 

461 

494 

530 

1: Continuing operations

Europe, North 
America and Asia

Operating profit1:
£530m

UK & Ireland

Operating profit1:
£46m

Consolidating and compounding
The DCC way

Driving organic 
growth

Executing bolt-
ons in market

Scaling presence 
in adjacencies

Extending our 
geographic footprint

2001

2021
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Essential products and services, 
keeping economies moving
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DCC is committed to excellence in sustainability

7

DCC improved 15 
points in the last two 
years: from “high” 
risk to “medium” risk

Assigned highest 
Governance rating

Ranked AAA and a 
leader among its 
category (industrial 
conglomerates) 

Disclaimer Disclaimer
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https://www.msci.com/documents/1296102/15233886/How-to-Reference-an-MSCI-ESG-Rating-Final.pdf
https://www.issgovernance.com/esg/ratings/badge/


Leading energy 
transition



Over 40 years DCC has built substantial 
positions in selected parts of the energy sector
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2001

Entry into UK 
oil sector

Expansion into oil 
distribution in Europe 
(Denmark and Austria)

2009

Roll-up of UK 
oil business to 
create Certas

2014

1984

Acquisition of 
Portagas and 

UK LPG

2002

Purchase 
British Gas UK 
LPG business

2015

Acquisition of 
Butagaz and 

Esso in France

2012

Acquisition of Equinor 
LPG in SE and NO, BP LPG 

in Benelux

Investment in 
Flogas Ireland

1977

2018

Acquisition of Retail West 
(US), TEGA (Germany) and 

DSG (Hong Kong)

2017

Acquisition 
of Esso 
Norway

2019-2021

Continued 
consolidation of 

US market 
reaching 6th

largest LPG player



We have also established expertise in various 
aspects of renewable energy
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Acquisition of 
renewable energy 
provider Naturgy

Nov. 
2021

HVO in 
Sweden

2017

BioLPG in key 
European markets

20202016

Electricity (France Gaz 
European and Ireland) 

2012

Acquisition of 
ClearPower and 

UFW

Acquisition of two solar 
installers in France: Solewa

and Soltea

May 
2021

Acquisition of Budget 
Energy 

May 
2020



Our energy activities are primarily in sales, 
marketing and distribution

11 Gillen Markets conference – 24 November 2021

Inbound logistics Storage and filling

Outbound logistics

SALES AND MARKETING

Outbound sales Retail Service stations

Branded fuel cards 
and payment services

Services

LOGISTICS

DCC activitiesOur Suppliers

Exploration, production 
and refinery

Importation 
terminals

Inbound supply

LOGISTICS

9 million customers

Domestic Commercial/
industrial

AgricultureRetail forecourts

Aviation



Leading Energy Transition – Bringing solutions 
to energy customers
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Customer 
focus

Multi-energy 
solutions

Market 
agility

Remaining 
disciplined

• As a distributor, 
we are the 
orchestrator of the 
customer solution 
working with a 
range of partners 
with distinct 
capabilities

• There is no one-
size-fits-all 
transition. Our 
devolved 
operations 
ensure tailored 
solutions for 
local markets

• An experienced 
management team

• Focused on 
achievable  
decarbonisation

• We deliver real, 
practicable 
decarbonisation 
solutions

• We help educate 
customers on their 
transition paths

• We leverage our 
long-term customer 
relationships and 
understanding of 
discrete energy 
markets to target 
our energy offerings

Key 
partnerships
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Leading energy users through complex 
decarbonisation challenges

Commercial and 
industrial customers

Domestic customers Mobility customers

• Experiencing increased net 
zero commitments and 
decarbonisation focus

• The trusted partner to 
commercial customers, 
reducing the complexity of 
transition & delivering energy 
solutions across processes, 
heating and fleets

* Combined LPG and R&O Gross Margin FY21.
Striped shading denotes Gross Margin from Cylinders (sector split estimated due to indirect channels)

• Current focus on 
biofuels, LPG, 
renewable 
electricity, energy 
management & solar

• Hard to abate, off-grid with 
considerable inertia

• We will lead the transition for 
off-grid homes, making 
decarbonisation simple and 
affordable

• Current focus on 
biofuels, 
electrification 
and energy 
efficiency solutions

• Providing lower carbon fuels 
and energies across retail & 
HGV site networks

• Evolving our networks 
towards urban / motorway EV 
charging, multi-fuel HGV sites 
and value-added services

• Current focus on 
retail offering of 
EV, convenience 
& other services; 
and on HGV sites

13

41%*37%* 22%*
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Case study 1: Industrial process solution in the UK 

• We switched our customer from using oil to fire their steam boilers to 
liquid gas - saving our customer more than 20% in carbon emissions

• Our customer is growing fast in the artisan food manufacturing 
market. They needed to increase steam capacity and are focused on 
environmental issues, so our solution was a win-win.

• We partnered with Fulton to deliver the latest in modern energy-
efficient equipment  

Carbon down >20% 
thanks to our 
process solution

CO2e reduction for our customer: 

c.20%
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C&I
solution

“We’re constantly looking at ways we can enhance efficiencies and minimise the environmental 
impact of our artisan manufacturing process. We’re really glad to have now made a step in that 
direction. Liquid gas is more reliable for our business. Our tanks are fitted with auto-ordering 
technology, so as soon as they hit 40%, it triggers a re-order.” 

DCC customer: Ben Read, Operations director at Tracklements



Biofuel solution 
for HGV fleet 
CO2e reduction for our customer:  

c.85%

Case study 2: Commercial HGV fleet solution in Sweden

• We worked with our customer Sandvik Materials 
Technology (SMT) in Sweden, to transition its fleet 
to renewable fuel. 

• Our solution, working in partnership with Neste, 
saw SMT’s trucks switch to biodiesel and lower 
CO2e by around 85%. 

• This solution using Hydrotreated Vegetable Oil 
(HVO) diesel is the most advanced and lowest 
cost solution for HGV fleet owners wishing to 
decarbonise.

“Our fuel supplier guaranteed access to 
our need for 800 cubic meters of HVO 
(produced by Neste) per year. Then we 
switched directly from fossil to 
renewable, and overnight our CO2 
emissions were reduced by 90% or 2,200 
tonnes a year.”   

DCC customer: Jan-Olov Bergström, Sandvik 
Materials Technology

15

C&I
solution
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Case study 3: Commercial aviation fleet solution in Denmark 

• DCC & Shell Aviation Denmark is the leading provider of aviation fuel 
to Denmark’s airports. We were the first to bring Sustainable Aviation 
Fuel (SAF) to the Danish market with our partner Neste in May 2021.  

• SAF is seen as long-term solution to reduce carbon emissions for 
aviation. Our customers Alsie Express and Sonderborg airport were 
delighted to be early adopters and to outline the pathway to lowering          
emissions further in the future. 

DCC the first to 
bring SAF to 
Danish market
CO2e reduction for 
our customer: 

c.80%

“So far, air traffic here in Denmark has primarily only been able to offer carbon offset 
arrangements. However, with the introduction of sustainable jet fuel, we can target our efforts 
on reducing flight emissions. This initiative is a small but very important step towards reducing 
CO2 emissions from our flights”  

DCC customer: Dennis Rybatch, CEO Alsie Express

16

C&I
solution
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Case study 4: Commercial energy solution in France

• In France, following our recent acquisition, DCC installs solar arrays on the 
roof or on the ground at commercial or agricultural premises. We are 
integrating solar into our customer solution set. 

• In this example, our team designed and installed the photovoltaic panels 
to fit the roof of the car park of the Super U supermarket at Craon, north-
western France. The solar installation spans 1880m2. Our customer now 
has 341 kWp of self-generated power, producing 350MWh per annum. 

• DCC’s solar offering is generating strong returns on capital employed, in 
line with our LPG business.

Commercial solar 
solution in action 

CO2e reduction for 
our customer: 

100%

C&I
solution

17

“We had confidence in our partners. We spoke the same language.”   

DCC customer: Alain Vallée, Managing Director of the Super U at Craon
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• DCC’s commercial electricity business in France has started a company 
to provide a full energy efficiency, green electricity and energy 
management solution for owners of multi-unit commercial buildings

• Central to this offer is our 100% renewable electricity product in France

• We are expanding this solution to include e-mobility in partnership with 
a fast-growing start up

Energy management
for commercial 
property
CO2e reduction for 
our customer: 

100%

Case study 5: Commercial power solution in France 

C&I
solution
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Case study 6: Industrial power and heat solution in the UK 

• DCC LPG designed a solution for our customer Adapt Biogas to power 
the UK’s first biogas-to-grid plant 

• We provided Adapt Biogas with Liquified Natural Gas (LNG) to feed 
two combined heat and power (CHP) engines. Our engineering 
solution provides electricity to power the company’s unique biogas-to-
grid injection system; and heat to kickstart its biogas production cycle. 

• This means our customer’s anaerobic digestion plant decarbonises the 
National Grid using the most suitable lowest carbon energy of today 

Lowest carbon 
solution for 
biomethane 
producer
CO2e reduction for our customer: 

c.20%

“Gas to grid injection is a comprehensive renewable energy solution, so we needed to find a way 
to generate our own reliable, power supply whilst keeping costs down. We also wanted to make 
sure we were using a low carbon fuel, minimising our impact on the environment. That’s why we 
decided to run our CHP engines on LNG. Not only is it one of the lowest carbon conventional off-
grid fuels you can use, but it’s the most cost-effective solution for us.”   

DCC customer: Sophie Swan, Operations manager at Adapt Biogas

C&I
solution
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Renewable solution for 
domestic heating
CO2e reduction for our customer:  

c.85%

Case study 7: Residential heating solution in the UK

• Our UK fuels business launched a biofuel offer for 
domestic off-grid heating customers this winter 

• Biofuel is an elegant solution for customers -
especially for less well insulated or older homes -
lowering their carbon footprint by up to 90% 

• We supply the fuel into domestic boilers with 
minimal modification

• This trial is part of a wider industry initiative, 
building on our work with policy makers to 
showcase the benefit of lower carbon biofuel

Residential
solution
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100% Biopropane
customer offer
CO2e reduction for our customer:  

c.60%

Case study 8: Residential heating solution in France

• A tailored solution for the environmentally-
conscious French consumer, particularly in 
colder Northern regions

• We offer biopropane through our partnership 
with TotalEnergies

• Provides the simplicity of predictable, recurring 
bills for the customer

• Delivers equivalent returns to other LPG 
contracts for DCC

Residential
solution
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Case study 9: Mobility network solution in France

• Expanding our retail mobility offering, adding: 

➢ EV charging, 

➢ biofuel, 

➢ convenience retail, 

➢ click-and-collect services; and car wash.  

• In September 2021, we formed a partnership with ENGIE Solutions to 
deploy electric vehicle (EV) charging across our French motorway 
network. Combining our expertise - investing €10m - to roll out EV 
fast charging across 14 of our motorway sites initially.

Accelerating EVs 
on our French 
motorway network

"We are very proud that Certas Energy France has partnered with us to accelerate the 
deployment of charging stations for electric vehicles on the French motorway network.”    

DCC partner: Yann Rolland, CEO of ENGIE Solutions

CO2e reduction for 
our customer: 

c.75%

22

Mobility
solution
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DCC invests in low 
carbon fuel across 
French retail network
CO2e reduction for our customer:  

c.60%

Case study 10: Mobility network solution in France

• DCC is investing £2m to roll out E85 (85% ethanol) 
petrol on 45 retail sites in France. 

• This provides our rural PCV customers with the 
optimal low carbon solution at this stage of the 
energy transition in France

• In the first half, we increased the number of retail 
sites providing E85 by 29 to 36 in total; we plan to 
complete the rollout in H2

• For our French customers, E85 is less than half the 
price of standard E10 and reduces their carbon 
footprint by c.60%
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Improving our own environmental sustainability 

Some key highlights

Increased the supply of 
biofuel for our own fleet in 
the UK

74% of all invoices sent to 
customers are transmitted 
in digital form

Energy Group-wide

Technology

6,000 sqm solar array 
system on roof of our UK 
national distribution centre 
went live in October 2021

Healthcare

Our manufacturing facility 
in Wales is now one of the 
most environmentally 
friendly soft gel producers 
in the world
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Summary: DCC leading in the energy transition

Our role is a 
facilitator of change

COP 26 sharpened the 
world’s focus on climate

Our customers face 
complex decarbonisation 
challenges

Renewable solutions 
for our customers

We have long-standing 
customer relationships

Providing them with wide 
range of renewable and 
low carbon solutions

Lifetime value to DCC 
is compelling 

Scaling our solutions in 
solar, biofuel, renewable
power and e-mobility

More than compensating 
as fossil fuel declines

We will help our commercial & industrial, domestic, and mobility
customers to decarbonise, while making DCC-type returns

DCC Results Presentation – 9 November 202125


